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INTRODUCTION

This progress report highlights the current developments that have taken
place in the first quarter of 2022. Not only were new partnerships formed, but
also additional projects, such as the cooperation agreement with the AIMS
industrial initiative teams, and the Digital Public Sector Fellowship program
were launched as well. While some solutions have been wrapped up, new
solutions entered development mainly on the topics Smart Cities and AgriTech. We would also like to highlight the progress made in our digital
inclusion and literacy component which kickstarted this quarter.
With this in mind, we hope you enjoy reading our report.

RESOURCE AND INSTITUTIONAL
2 HUMAN
DEVELOPMENT
RISA Innovation Pipeline
The recruitment of the Innovation pipeline coordinator position is underway.
Interviews are scheduled for the week of April 12th, 2022. RISA is also
formulating the modus operandi of the Chief Digital Officers and how they
are going to work closely with the Innovation Division and the Innovation
Pipeline coordinator.

Cooperation with African Institute of Mathematical Science
The African Institute of Mathematical Science signed the grant agreement
and a preliminary re-alignment meeting was done between DSSD and AIMS
industrial initiative team on March 17th, 2022. During the meeting, it was
agreed that there will be 3 workshops; 1 alignment of stakeholders for the
Data dexterity initiative, the 2 workshops as breakout sessions of industry
players and additional awareness trainings.

Digital Public Sector Fellowship Program
The first quarter of 2022, DSSD and MINICT launched the Digital Public Sector
Fellowship program. This fellowship program gives four talents the
opportunity to explore insights into the routine as well as working culture of
an innovative ministry and be part of one of the four tracks: technology,
research, policy and project management. The aim is to give young
professionals the chance to get to know the work of the digital public sector
and retain talent for the ministry going forward.
The program was piloted in March and will be running until the end of the
year. The fellows are expected to provide recommendations to improve the
fellowship along the way to run another fellowship next year.

RESOURCE AND INSTITUTIONAL
2 HUMAN
DEVELOPMENT
Smart City Focus Group
The smart cities focus group was formed in order to promote knowledge
sharing and spark innovation between the partner ministries and the
Digicenter in regard to smart cities. Through this group, Chief Digital Officers
(CDOs) who share a common interest are able to not only share what they
already know with each other but also come up with new solutions and
innovations individually or as a team. In addition to that, the focus group
provides a space and opportunity for networking, allowing them to develop
personal relationships which may benefit them in other aspects of their lives.
Through the smart cities focus group, concepts have been proposed and
developed that are in line with the Smart Rwanda Masterplan and these
include but are not limited to; Emergency response, smart waste
management, open data, big data, mobility, and health among others.
The resulting solutions and concepts are currently being initiated and further
developed.

Innovation 2030 ekipa
In this quarter, MINICT participated in the Innovate 2030 challenge powered
by ekipa as a challenge provider. Faced with massive urban growth, the
government of Rwanda was looking for smart, climate-friendly solutions that
boost the quality of life through improving access and management of green
urban infrastructure. In total, 16 solutions were submitted and two selected
for the final bootcamp.
Refresherbox, a team from Germany, is already in business with their idea
and prototype of a zero-water and zero-chemical use washing machine and
will focus on expanding their business into Rwanda until the end of the
challenge on 21st April. Ecolution from Singapore will focus on a feasibility
study of their idea of “Green Tiles”; a detachable garden that can be attached
easily in local informal settlements to intercept the rain and lower down
surface runoff.

RESOURCE AND INSTITUTIONAL
2 HUMAN
DEVELOPMENT

Inclusive Innovation 2030 (ii2030)
Make-IT in collaboration with DSSD have initiated the inclusive innovation
2030 program which is run by Endeva. This collaborative design process aims
at creating concepts for different Smart City solutions together with a variety
of stakeholders. In this quarter, 3 stakeholder workshops around the topics of
air pollution, solid waste management and road safety have taken place to
identify enablers and inhibitors of solutions in these areas.
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DIGITAL SOLUTION DEVELOPMENT
Blood Bank Management System
The international tender for the BBIS is now live for Bidding. RBC and GIZ
signed the MoU and RISA is in the final process of obtaining signatures from
their end. A project core team and project technical team was assigned with
representation from RISA, RBC and GIZ

Government Business Intelligence System
The final iteration of the build is being finalized this month and project
handover is ongoing between GIZ and RISA

Innovate Rwanda 2.0
RISA and KIC team are currently onboarding several companies and
innovation hubs onto the platform. For example the Hanga pitch fest
companies etc
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DIGITAL SOLUTION DEVELOPMENT

Virtual Labs in Education 2.0

The development of the second phase of Virtual Labs continued in the first
quarter of 2022. The consultant is currently developing the biology virtual
experiments, while the physics virtual experiments will commence in April.
These experiments will also be incorporated into the e-learning platform
atingi.org. This exercise will run until the end of June 2022.
The link to the virtual laboratory is hosted by REB: http://csmis.reb.rw/vlab/
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DIGITAL SOLUTION DEVELOPMENT
Intelligent Transport Management System - ITMS
The Intelligent Transport Management System (ITMS) is a solution that
focuses on the design and implementation of a fleet and a fuel
management system as part of an intelligent public transport digital
solution at RURA. The system aims to assist in improving public
transportation’s reliability, journey time, comfort, convenience, accessibility,
and connectivity. This automated inspection approach allows RURA to have
real-time information for measurement, planning, (assisting) investigations,
as well as introducing corrective and improvement actions, as well as
benefit commuters with the availability of journey information, and
operators that lack their own system can view their fleet operations.
This project has since been wrapped up and handed over to the beneficiary.

Post-Harvest Management System
The Ministry of Agriculture (MINAGRI) seeks to have a web-based system in
place that will assist in the management, monitoring and control of the
grains stored in silos and warehouses. The rationale of the system is to
enable the management in charge of the Strategic Grain Reserves to
manage, monitor and control silos and warehouse facilities and to track the
inventory status in these facilities across the country.
The system is expected to digitize the post-harvest supply chain with the
aim to address issues of handling, storage, trade, transportation, and
management of crops after harvest as well as strengthening markets and
linkages for farmers to reduce post-harvest losses.
In the first quarter of 2022, GIZ in partnership with MINAGRI and RISA
kicked off the first phase. The project is currently in the initial phase which
will include the design of the system architecture, high- & low-level
requirements documents as well as business process mappings to further
guide the development of the systems. This phase will further guide the
development phase which will kick off in the second quarter of 2022.
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DIGITAL SOLUTION DEVELOPMENT
User-centered Design Research for Machine Translation Use
Cases
Based on a user-centered design approach, DSSD aims to identify two use
cases/solutions for machine translation that meet the needs of Rwandan
citizens. Together with the winning bidder Made By People, a HumanCentered Design company that already collaborated with GIZ on designing
an AI Chatbot in Kenya, DSSD will organize multi-stakeholder workshops.
With potential users of machine translation tools and machine translation,
experts, use cases will be identified which will subsequently be prototyped
and tested in the field.
In the first quarter of 2022, the assessment of proposed tenders was
completed and Made by People selected.

4 DIGITAL LITERACY & INCLUSION
Digital Ambassador Program
The Digital Ambassadors Program (DAP) is an initiative led by the Rwandan
Information Society Agency (RISA) aiming to increase the number of digitally
literate citizens in Rwanda and their use of e-Government and e-Business
services. DAP is expected to mobilize young ambassadors to transform the
lives of five million citizens through digital skills and the adoption of eServices, driving inclusion and growth.
DAP’s delivery approach is based on the model of recruiting young women
and men to provide digital literacy training and act as catalysts of change in
their communities. GIZ is supporting RISA to retain and deploy the trained
and equipped 100 digital ambassadors until the end of 2022, to ensure the
continuation of the training.
This quarter, the submitted project proposal and budget were reviewed and
approved for financial agreement, the financial agreement is currently being
drafted.

4 DIGITAL LITERACY & INCLUSION
National Strategy for Digital Inclusion
In collaboration with MINICT, RISA and other stakeholders, it was agreed to
conduct a detailed assessment of the status of digital inclusion in Rwanda
and develop a strategy together. The idea is to develop an implementation
plan with activities to be undertaken to address the digital inclusion gaps.
This quarter, DSSD contracted Ernest & Young to undertake this
assignment.

Web Accessibility Assessment of Government Websites
In order to leave no one behind, digital inclusion and literacy initiatives need
to pay special attention to the inclusion of marginalized groups, especially
people with disabilities. People with disabilities often need assistive
technologies, such as screen readers, as well as accessible content on
websites to get access to services. Without accessible websites, any training
for people with disabilities will not reach its full potential, if trainees face
barriers using screen readers or other assistive technologies. Especially
government websites and essential services for citizens should be accessible
to all. Therefore, DSSD has contracted Awesomity Lab to conduct a technical
assessment on the status quo of the accessibility of the gov.rw websites and
other citizen service websites.
For that purpose, the contractor will hire testers with visual impairment to
get to the core of their challenges using those websites. Finally, the technical
assessment will lead to recommendations on potential improvements on
website accessibility of government websites.

5 ECOSYSTEM & CAPACITY-BUILDING
Consulting Services & Voucher System
In the first quarter of 2022, 15 tech start-ups and SMEs are being supported
with their various product development challenges by a consultant hired by
GIZ as a complementary service as part of the Open Innovation Program run
by Make-IT.

The consultant is providing these services to the selected start-ups
throughout the 1st quarter of 2022 and is planned to run through May 2022.
In the first quarter, the DigiCenter carried out a survey to identify services that
the majority of start-ups crucially need, and with the results, we are currently
developing a service catalog that will have over six (6) services that will be
offered through to 2023.

5 ECOSYSTEM & CAPACITY-BUILDING
Communities of Practice
In the first quarter of 2022, a task force was formed to improve the efficiency
of the communities of practice. During the first community of practice
meeting this quarter, the group came up with a few ways to make the meetups more engaging and more effective. In addition to that, a meet-up
calendar was shared with the team, and blockers were shared internally prior
to the events. Two gaming and robotics meet-ups have taken place in
February and March respectively.

Gaming meet-up 2
This meet-up took place online and was attended by 19 participants. A
communication platform was formed and remains active. The next meet-up
will take place in April.

Robotics meet-up 1
This meet-up took place in person at the DigiCenter and was attended by
20 participants. The format for the event was a panel event made up of
representatives from E-commerce center, ZoraBots Africa and Kwaanda
Robotics.

5 ECOSYSTEM & CAPACITY-BUILDING
Mobile Transfer Lab & Lab Technician
The DigiCenter hired a Lab Technician who will be supporting all transfer labrelated activities as well as supporting the NIRDA STEM Lab. The Lab
Technician will also undergo training in digital fabrication and prototype
design.

Collaboration with the University of Rwanda
DSSD is planning to implement a training programme/course together with
UR which aims to equip translators (students and professionals) with the
skills needed for a career at the nexus of translation or linguistics and ICT. The
course is going to be practice-oriented and will be organised as a short
course at the DigiCenter. At the same time, the University of Rwanda – Arts
and Social Sciences college will be supported with integrating the course
into their curriculum. Our partners for this activity are Arts and Social
Sciences college and the ICT college at the University of Rwanda. In this
quarter, and MoU has been established between GIZ and the University of
Rwanda, and the ToR have been created to recruit an international service
provider to support the activity.

5 ECOSYSTEM & CAPACITY-BUILDING
Digital Innovation Hub & Smart City Lab
With Rwanda being Smart Africa’s flagship for Smart Cities, the topic is highly
relevant and will get even more attention in 2022 with the Commonwealth
Heads of Government Meeting (CHOGM) taking place in Rwanda. At the
same time, the main driver for the development of Smart Cities and
Communities is still the public sector. This is mainly not only due to the
misconception that smart cities need costly infrastructure investments but
also due to a lack of capacities, access to finance, or sustainable business
models for smart city solutions on the private sector side.
In order to tackle these challenges, the Smart City Digital Innovation Hub
which was awarded in March 2022 shall serve as a one-stop-shop for smart
city related activities in Rwanda. The mission is to build capacities for
startups and SMEs, foster opportunities and expand the smart city innovation
ecosystem. The vision is to develop Smart City solutions and services through
the Digital Innovation Hub to create public benefit making Rwandan cities
and communities more inclusive, climate-resilient, and convenient.

6 COMMUNITY & EVENTS
Smart Africa Digital Academy Launch
On the 22nd March, the DigiCenter hosted the Smart Africa Digital Academy
Launch which was attended by 50 participants. The event highlighted the
signing of an MoU between Minister Paula Ingabire of MINICT and Director
General Lacine Koné of the Smart Africa Secretariat.

6 COMMUNITY & EVENTS
Visit by the German Minister of Economic Cooperation and
Development

Honorable German Minister of Economic Development Cooperation and
Development Svenja Schulze dedicated her first visit abroad to Rwanda and
visited the DigiCenter to discuss ways to collaborate further in the area of
digital transformation. Furthermore, the new E-commerce center was
presented and the new version of the Mbaza AI Chatbot launched.

7 COMMUNICATION AND VISIBILITY
Blogs
In the current period, DSSD uses the
chance to report on past operations and
activities. In the past months, one blog
post was created, which, of course, we do
not want to withhold from you. Here you
can read it again:

Smart City Branding
With Smart Cities gaining more and more attention in Rwanda, DSSD is
supporting MINICT in designing brand guidelines and a logo to promote the
topic within and outside of Rwanda.

Visit our Website
www.digicenter.rw

Follow us on Twitter
@DigiCenterRW

Like us on Facebook
@DigiCenterRW

