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INTRODUCTION
In the last few months, most of the activities of the previous project phase
were completed and new projects were initiated. In close exchange with our
partners, new projects are being planned and designed according to the
beneficiary's needs and with a focus on high impact. Of course, we again
recommend having a look at our blogs to get even more insights into our
work.

Smart City Partner Workshop
In order to further advance the topic of smart cities and develop impactful
solutions for transportation, housing, or utilities, DSSD is supporting the
Government of Rwanda in reprioritizing and developing several concrete
project ideas. For this purpose, a stakeholder workshop will be held in late
July/early August. A GIZ-internal team of experts will facilitate this workshop
and advise on technical matters.
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RISA Innovation Pipeline
The RISA Innovation Pipeline is to act as a vessel to strengthen problem
analysis and digital solution identification and long-term solution
development for the government. It is still in its conceptual stage where key
pain points such as mode of operation, involvement of GoR Chief Digital
Officers in the infrastructure of demand, the use of a project management
tool for solution documentation, donor and implementation partner
management is being discussed. All these aspects put together strengthen
RISAs capacity to meet its mandate.

Smart Rwanda Masterplan Endterm Evaluation
The final reports for the Smart Rwanda Masterplan end-line evaluation are
being reviewed by the Ministry's department. The end-line evaluation reports
will provide insights into indicators that were identified as underutilized
during the midterm evaluation. Indicators which were identified as relevenat
during the COVID-19 pandemic are being considered for this evaluation. One
of these new indicators is the transition to online use of government systems
based on the fact that most employees are working from home.
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Tech-enabled Innovation Policy
In the second quarter of 2021, MINICT in partnership with KIC, RISA, and
DSSD, saw the continued consultations to validate policy proposals with the
ecosystem. Furthermore, gaps highlighted in the first draft of the policy were
addressed. The revised version of the policy was posted on the Startup Act
website for all partners involved to provide their feedback before the final
validation workshop.

Socio-economic Impact of ICT
The final reports for the Socio-economic Impact of ICT study are currently
being reviewed by the Ministry. This framework has been tested on several
indicators during the Covid-19 pandemic. With two new indicators, the
results will be reproduced in the long-term with the MINICT planning and
M&E department for the remaining ICT indicators at MINICT.
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DIGITAL SOLUTION DEVELOPMENT
Virtual Labs in Education
The second quarter of 2021 kicked off the development of the mobile
version of the virtual labs as well as integrations with the Atingi.org elearning platform. Additional upgrades such as audio for visually impaired
users are also being added. With support from REB, the virtual labs platform
was deployed in two GS secondary schools (Kicukiro and Gisozi) in Kigali for
testing and in order to receive feedback from the students and teachers.

Blood Bank Management System
The Implementation Agreement between RBC, RISA and DSSD is under
review to be signed by 15th of July. The international tender for the build
test and deployment of the BBIS ERP is to be commissioned. The
agreement is in circulation for final validation including its attachments:
ToRs, functional and non-functional requirements for the launch of the
international tender.

GoR-RBC-COVID-19-Webportal
The implementing partners RBC, DSSD, IGIHE and Techclick are currently
finalizing the final content production of all the 13 RBC divisions to launch
the new site by end of July.
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Start a Factory (SAF) Program - IZM
Following a national call for applications, over 25 teams applied to
participate in the Start a Factory Program. The top 10 teams with the
greatest ideas were chosen to participate in the SAF program which aims to
take these concepts from a first draft to being ready for industrial
production. The chosen teams benefited from a wide range of services,
which included training on product development on standard level of
industry, fully equipped workspace at the DigiCenter and facility use
concepts, process briefs as well as development and prototype
construction. The team worked on the prototype for four months in the lab,
collaborating with IZM from the first concept to a working, industrial-grade
prototype.
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Consulting Services & Voucher System
In the course of the next 3 Years, DSSD will establish six consulting services
being offered for tech companies at no cost and based on their needs.
Therefore, different sources such as the mapping by the National Council for
Science and Technology or a community survey were taken into account to
identify the needs of the tech-ecosystem. One of the identified needs was
advice on intellectual property and licensing. Therefore, DSSD launched a
call for application for interested companies.
Upon assessment of the applications, the DigiCenter will then publish a ToR
to hire a skilled consultant to offer the IP & licensing services to the selected
startups.
The DigiCenter in collaboration with Make-IT is also designing and
developing a second service “product development” to be published in July.
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Communities of Practice
A concept note on all the new communities of practice was shared and
reviewed by DSSD partners.
Smart Cities Community of Practice
In collaboration with Make-IT, DSSD is currently looking for a facilitator for

this community of practice. More insights will be discussed after the Smart
City partner workshop.
Cybersecurity Community of Practice
The DigiCenter has collaborated with BICT (Rwanda’s Cybersecurity
Community) to host online meet-ups starting in July. DSSD will also be
supporting the Kigali hub of Global Shapers to carry out a cyber-security
training.

5 COMMUNICATION AND VISIBILITY
Blogs
In the current period, DSSD uses the chance to report on past operations and
activities. In the past three months, four blog posts were created, which, of
course, we do not want to withhold from you. Here you can read them again:

Visit our Website
www.digicenter.rw

Follow us on Twitter
@DigiCenterRW

Like us on Facebook
@DigiCenterRW

