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INTRODUCTION
With high motivation, DSSD has started into the new year and into the new
project phase. New subjects await us in the next three years, and we are very
eager to explore them. At the moment, DSSD is in an intensive planning
phase and in active exchange with you - our partners. Various steering
committees and planning workshops have taken place with a focus on
lessons learned and operational planning. The results of these workshops are
very valuable for DSSD and will strongly influence the further course of the
project.
Planning will also remain an important component in the next quarter. This
report therefore still focuses on ongoing activities from last year that are still
very relevant this year. We hope you enjoy reading this report.

Focus on Smart Cities

Possibly one of the most important decisions made this quarter is the
selection of Smart Cities as a focus area. Herewith, DSSD contributes directly
to the Smart Cities Rwanda Master Plan adopted in 2017. Thus, DSSD
becomes a key player in the Smart Cities sector, and other partners and
donors can benefit from DSSD's experience. Gradually, more digital solutions
will be developed, and more support will be given to the ecosystem in this
sector. The goal is to take a holistic approach that equally involves
communities, government, and the tech ecosystem.

RESOURCE AND INSTITUTIONAL
2 HUMAN
DEVELOPMENT
RISA Strategy
Digitizing entire sectors and turning Rwanda into a digital economy takes
special attention to developing and implementing ICT policies. This mandate
is held by RISA which is supporting the digitization efforts in all sectors like
health, education, and agriculture. Therefore, GIZ supports RISA in setting up
a 5-year strategic plan to define its responsibilities and principles going
forward.
The project's implementation is now complete, and the following events
took place this quarter.
A validation workshop that included RISA's senior management
and board of directors, as well as representatives from a few
government agencies was organized.
The final report was shared with GIZ and RISA.
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Smart Rwanda Masterplan Endterm Evaluation
The end-term evaluation of the Smart Rwanda Masterplan (SMRP 1, 20152020) will determine the relevance and fulfilment of objectives, development
efficiency, effectiveness, impact and sustainability of the SRMP 1.0, providing
information that is credible and useful.
At the moment, MINICT and RISA are in the process of data collection
through the dissemination of questionnaires for the beneficiaries. This is done
through the ministry sector working groups and digitization officers to obtain
enough data for proper assessment of the current disparities in the status of
the effectiveness of the SRMP 1.0. The period from 2015 to 2020 should be
accounting for scenarios such as the current Covid-19 pandemic.

Tech-enabled Innovation Policy
The first quarter of 2021 saw a number of alignment meetings headed by
MINICT to review the first draft of the Tech-enabled Innovation Policy
submitted in December 2020. The meetings held in partnership with KIC,
RISA, and DSSD also outlined the timeline and work plan for the next phase
of the policy development including further consultations to validate policy
proposals with the ecosystem as well as to address the gaps highlighted in
the first draft of the policy.

Digital Ambassador Program - Training & Monitoring
The Digital Ambassadors Programme training through Inkomoko is on a
good track. All the selected Digital Ambassadors (DA) have completed the
entrepreneurship training given through WhatsApp and webinars with a
high attendance rate. Furthermore, a tracking tool has been developed to be
used by the MINICT team to track the performance of the DAs going forward.
All which remains now is for the MINICT team to kickstart the use of the
developed tool for data collection. Inkomoko however, is in the process of
finalizing the endline data collection and development of the final impact
report on the business training programme to the Digital Ambassadors.

RESOURCE AND INSTITUTIONAL
2 HUMAN
DEVELOPMENT
Start a Factory (SAF) Program - IZM
After a national call for application, more than 25 applications were
received to participate in the Start a Factory Program for hardware
programming. Together with IZM, training sessions over a period of six
weeks were organized from 2nd March 2021 with 10 hardware start-ups in
attendance. A training lab for selected start-ups teams to practice and build
prototypes has already been established and is fully operational.

Social-economic Impact of ICT
The Social-economic Impact of ICT framework has been completed based on
a baseline of the previous evaluations such as the SRMP midterm evaluation.
This framework is now being tested on the currently being defined indicators
by MINICT. The intended case scenario is to test the framework on two
overarching indicators. Later on, results will be analyzed and retested on
another set of indicators, if adjustments are needed.
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DIGITAL SOLUTION DEVELOPMENT
Virtual Labs in Education
The first quarter of 2021 saw an additional 15 experiments developed
bringing the total to 36 experiments overall for secondary 2 chemistry. In
addition, the platform has been upgraded to accommodate heavy traffic
and audio functionality has been added for visually impaired users. With
support from REB, DSSD plans to deploy the new platform in two secondary
schools in Kigali for testing and to receive feedback from the students and
teachers. Furthermore, DSSD plans to integrate the experiments on the
Atingi.org platform to improve its outreach.

Blood Bank Management System
As a starting point for the second phase of this project, introductions
between the DSSD team and the new leadership at the Blood Transfusion
BT division of RBC were made. Currently, the business processes are being
subcategorized into modules of the system to be built. Later on, exercise
terms of reference will be published for the build of the various modules to
merge into an integrated blood bank management system.
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Smart Agriculture
The first quarter of 2021 saw the completion of the build of the Smart
Irrigation prototype. Together with the consultant (ID&D), the RwandaIsrael Horticulture Center of Excellence and the IoT Center of Excellence at
the University of Rwanda, DSSD is currently drafting a conclusive validation
report. This report will include results from the prototype that will guide
the team in future scaling of this solution. The Smart irrigation system
prototype is also being studied by the IoT center of excellence students in
order to reduce future production costs for small holder farmers across the
region.

GoR-RBC-COVID-19-Webportal
In the past couple of months, information from 14 RBC divisions was
translated, curated and uploaded to a user response testing environment. It
is also integrated with the various arch-GIS apis APIs, other Covid-19 forms as
well as the results portal for review. The system is expected to go live in the
near future.

4 COMMUNITY AND EVENTS
Team Spotlight Events as new format
Between January and March, DSSD started a new event format - the Team
Spotlight Events Series. So far, DSSD has hosted two of these events
organized to increase the visibility of startups that are supported by DSSD/
GIZ. The first event was held on 16th February with STES Group’s Kevin
Kabera discussing IoT and agritech.

The second Spotlight Team Event was held with Digital Umuganda on 23rd
February. Digital Umuganda’s CEO Audace shared about AI and how the
company is collecting Kinyarwanda voice data.

5 COMMUNICATION AND VISIBILITY
Blogs
In the current period, DSSD uses the chance to report on past operations and
activities. In the past three months, six blog posts were created, which, of
course, we do not want to withhold from you. Here you can read them again:
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Blogs

Visit our Website
www.digicenter.rw

Follow us on Twitter
@DigiCenterRW

Like us on Facebook
@DigiCenterRW

